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LOUISIANA DECA STATE OFFICER HOMEWORK

Monthly Homework:  Complete an officer report and email to paul.grethel@gmail.com at the end of each month detailing what you did for La. DECA (not your local chapter).  The form is attached on p. 3.

The following must be completed by ICDC, where they will be reviewed:

1. Bring all of the officer clothing (the items you are responsible to purchase) to ICDC.  Keep your receipt as you buy items in case you need to return them.  Your uniform items will be checked at ICDC and given approval/non-approval.  The officer shirts, name badges, business cards, etc. will be given to you at ICDC.

2. Develop a 1-minute “elevator” speech on “What is DECA.”  This should be something you would say to someone when you first meet to tell them about DECA if they know nothing about it.  Include the DECA tagline. Write out your speech, then memorize it.  Keep the copy in your La. DECA Officer binder.  You will “say” your speech to me at ICDC.
3. Association president will initiate a way to communicate with the team (and state advisor) so that the leadership team can have a monthly meeting to discuss upcoming activities and the Impact Program. This could be a group  chat through text messages.
Prepare for the ELS trip in July:

Pick some aspect about DECA and memorize a 15-second to 1 minute (in length) statement you can give.  At ELS, they often film members to be put into the International DECA Membership Video which is shared online and with every chapter in the world.  Hundreds of thousands of people will see the video.
The following must be completed for Summer Executive Council Meeting:

1. Type a news release about you being a state officer for Louisiana DECA.  Mention your school and advisor, what your platform is, what you’ll be doing in the coming year (travel, etc.). Write the news release as if someone else wrote it about you.  Read over the rules for writing a news release handout at the end of this.  Bring a printed copy of this with you which has been proofread.
2. Come with a theme idea that La. DECA can use for the coming year to put on program covers, t-shirts, etc.  Your theme should be meaningful and/or motivational and should relate to the National DECA theme.  Make a PowerPoint showing your theme.  Slides should show in this order:  Theme Name (same as National DECA) along with your name; Theme clipart or other artwork that demonstrates your idea; 2 or more songs titles/samples that go with your theme; repeat these slides for 2nd theme. Each officer will present their idea(s), and we will select one.  Showing up with a few scribbles on paper will show me that you are unprepared for this activity.
3. Bring a minimum of 2 specific goals which relate to any of the four points of the DECA Diamond.  Ask your marketing teacher if you don’t know what these four are.  Your goals should be specific—not general.  The goals should be something that our entire Louisiana DECA chapter could do.  You might want to bring a handout, flyer, poster, PowerPoint, etc. to demonstrate your goal and the steps to attain it.  Use the form provided below to write out the goals, the steps to attain the goals, who is in charge during each step, and a timeline.  Each officer will present their goals, and the Executive Council will decide which ones to accept.  These will be published to the La. Chapter as our “Program of Work.”  
4. Every officer must prepare a workshop for the Fall Conference that is about 40 minutes in length.  Each officer must have an ice-breaker and an energizer.  Give a report to the Council giving the title of your workshop, what your workshop is about, what your ice-breaker is, and what your energizer is.

5. Present an officer team video on Membership for the IMPACT Program with each officer taking part in the presentation.  Then explain to council each of the IMPACT Program categories and what each officer is doing.  This will be led by the state president.
6. Look over your upcoming events for next year.  Send me any dates that you have something special going on.  I will try to plan my calendar around those; however, some things may conflict.  Remember, you made a commitment to La. DECA.  Taking care of your commitments shows me your true leadership ability.  Also, be aware that missing DECA activities can jeopardize your maintaining your state office.
The following must be completed by the January Executive Council meeting:
1. Write a news release and take a photo between August 1 and January 15 and submit at least 1 article to your local newspaper, school site or other publication and send 1 article with a photo to the Chapter Buzz on DECA Direct on one of the following topics.  With the photo on separate page, identify any people and the activity taking place.  Bring a copy of your article with you to the meeting.

1) Some activity your chapter (and other chapters) are doing that relate to one of the state DECA goals.

2) The Fall Competitive Excellence Conference or the Pelicans Sports Marketing Conference.

3) An activity that another chapter is doing and which you report to Chapter Buzz on DECA Direct.  Look toward the last few pages of the DECA Direct magazine at the Chapter Clips.  These are very short stories.  Check out due dates for each edition at DECA’s website calendar.  The tentative dates are:

November/December issue—turn in copy by August 15

January/February issue—turn in copy by October 20

March/April issue—turn in copy by January 15

2. Based on what you wanted to accomplish in your election campaign platform at last year’s state CDC, write a report on what steps you personally took to accomplish one of your platform goals.  We do not want to hear about what the state organization did on that goal, but what you personally did from last year’s CDC to the present.

3. Present an officer team IMPACT Program update with each officer taking part in the presentation.  Give the date that your program was submitted to the state advisor and to DECA Inc.  A required portion of the IMPACT program is for the officer team to create a “Running for State Office” promo video and turn it in the state advisor before the Christmas holiday break.
4. Social media report given by VP of Marketing & Communications showing some of the various social media used to promote Louisiana DECA including screenshots of postings.
5. Present a list of at least 5 chapters that you contacted during the school year outside of state conferences.  Use the form below for this report. The list should be of schools in which there is not another state officer.  Give the school name, who you spoke with, the phone number called, and the purpose of the call.  You cannot count a school for which you did not talk either to the advisor or a DECA member.
LOUISIANA DECA OFFICER MONTHLY REPORT FORM

	Officer Name
	
	Month
	


Each month, starting on July 31 and through January 30, you must complete this form and email it to paul.grethel@gmail.com.   Type in any information that fits into a category shown below.  If you don’t have anything on a particular category, leave that section blank.

	Update on chapters you personally have contacted
	

	Visits to businesses/organizations to tell about DECA or recruit a judge
	

	Emails to inactive and active DECA chapters; what you stated and when
	

	Workshop development ideas for the Fall Conference (about 40 minutes long) and Pelican’s Conference (about 10 minutes long)
	

	Ideas to get chapters to attend and be involved in Fall Conference and Sports Marketing Conference
	

	Ideas for fundraising activities for chapters
	

	Work done in support LA DECA goals, projects and activities
	

	Updates on the national DECA campaigns (in November and February)
	

	Ideas to support of School-Based Enterprises
	

	Impact Program progress
	

	Any other La. DECA work
	


GOAL FORM
Goal #1

	Officer’s Name:
	
	Advisor’s Name:
	

	Goal:
	

	Target Date for Completion:
	

	Person(s) in Charge:
	

	Support People:
	

	Resources We Need:
	

	Action Plans Steps
	Date to Be Completed
	Check Off When Completed

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


Goal #2
	Officer’s Name:
	
	Advisor’s Name:
	

	Goal:
	

	Target Date for Completion:
	

	Person(s) in Charge:
	

	Support People:
	

	Resources We Need:
	

	Action Plans Steps
	Date to Be Completed
	Check Off When Completed

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


The “Secret” Formula 
to a News Release
1.    Print your news release on your school letterhead.
2.    Give a release date so the newspaper knows when it can publish it.
3.    Include contact info; give a name & phone # of someone who can provide more info to the newspaper or answer any questions.  For this news release, you can put my name and number—Paul Grethel, La. DECA State Advisor, 504-301-7194
4.    Create a 1 to 7-word title to attract attention.  Center it in all capitals 
a double space after the contact info.
5.    Paragraph #1 should answer the 5 W’s:  Who, What, Where, When and Why.  Write it as if someone else is writing it about you.
6.    As you write more paragraphs, put the most important info in the first paragraphs and the least important info in the last paragraphs.  This is because newspapers have limited space, and if they cut info out, they cut from the bottom.

7.    Always use a person’s full name the first time it is mentioned, then use just their last name.

8.    Spell out names of organizations before abbreviating it; however, for DECA, leave it as it since we now only use the acronym.
9.    Optional:  Quote someone (maybe yourself or your advisor) to add some detail and interest.  Be sure to give the name of the person being quoted.
10.    Put either ### or -30- centered a double space after your last paragraph to indicate the end.
11.    If a news release takes more than one page, type –more- centered on the bottom of the first page, then put the news release title and the page # at the top of the 2nd page which should be printed on plain paper.
12.    Always double space your copy.
IMPACT Program
The IMPACT Program is designed to encourage association officer teams to develop association-wide plans to encourage their chapter members to increase the net impact of their efforts around the following topics.  As you create an Impact Program, send a copy to the state advisor so that it can be distributed to chapters.
The idea is to motivate association officers to develop a plan to engage their chapters to increase DECA's overall net impact. We want to see your association increase the number of chapters participating in the DECA Chapter Campaigns, increase their membership and showcase the overall impact. Show us your innovative ideas through posters or through 1 ½ to 2-minute videos in each of the categories show below on how you would achieve an impact.  Officer teams are encouraged to submit a poster/video in each of the five categories listed by March 31, so the President’s Council can evaluate the videos prior to ICDC.  Scoring is based on content, creativity, organization, team participation, and overall impression.  See samples at http://bit.ly/20uVjfY. 

REQUIRED:  The La. DECA Executive Officer team must create a “Running for Office” promo video and turn it in to the state advisor before the Christmas holidays.
[image: image1.png]Advocacy- Every year, associations engage in events with local politicians, school officials, business
representatives and a variety of other professional leaders to advocate on benalf of DECA and career technical
education. Please share any efforts you and your local chapters have made this year for Impact's Advocacy
category.

Community Outreach- Community Service is an important principle in DECA and within its mission. Share what
your association and chapters have done this year to assist the communities in your area

DECA Month/Global Entrepreneurship Week- During the month of November, DECA celebrates DECA Month
through a variety of promotional events and competitions that you can engage in from your local chapter,
including Global Entrepreneurship Week. What are some of the things your chapters and association did for this
year’s DECA month and/or Global Entrepreneurship week?

Membership- DECA is a valuable asset to any high school student interested in being prepared for the
professional arena and therefore is consistently expanding. Inform the organization of the different strategies
and progress you've made as an association to grow your Membership.

Partner/Sponsor Outreach- DECA's partners include corporations, foundations and associations that seek to
support the development of leaders and entrepreneurs that will be successful in a global economy and will be
their companies’ employees and leaders, their associations' members and staff and responsible community
leaders. How has your association worked with DECA's corporate partners this year? Visit deca.org for the
complete list of N.A.B sponsors.




Recognition
Association officer teams will be recognized at ICDC for the videos.
· If an association officer team submits one or more videos, they will earn an ICDC themed-ribbon for their team.

· There will be a “Greatest IMPACT” award in each category, and the winning association will earn a certificate and a plaque.

· There is also an award for Greatest OVERALL IMPACT, which will be awarded to the winning association on stage at ICDC as the “Diamond Award.”

Results
Associations will be prompted to increase membership, increase overall member engagement in their goals, and broaden DECA awareness all across the association and world through the uploaded videos!

Can’t wait to see the videos! How can I get further information?
Also, the DECA Inc. Executive Officer Team would be more than happy to answer any further questions you may have about the program!

CONTACTS MADE TO OTHER CHAPTERS
Officer’s Name__________________________

	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
	


	School Chapter Called
	

	Person You Spoke to
	
	Date Called
	

	Phone # of Person
	

	What You Spoke About/Outcome
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